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On-AiR

A European tool for artists; mobility workshops and training programs on artist-in-residence opportunities.

Introduction to the project.

Mobility and artist- in- residence programs.

Mobility opportunities and more specific, artist-in-residence (AiR)  programs, have become of major importance to professional artists as an essential part of their artistic development and professional careers.  AiR programs provide artists with opportunities to explore their creative process with peers from other countries and cultures, produce work and extend their professional network. AiR programs are firmly embedded in the local and regional infrastructure of the arts. Therefore they provide opportunities for an intense expansion of circulation of artistic mentalities and artistic products, not only among peers but also among  a wide range of public. Although residence programs operate non-commercially, they potentially extend the professional art market of visiting artists. In general residence programs nurture the open mindset of guest artists, as well as hosts and public, and in doing so they encourage the international exchange of diverse experiences and (inter)cultural expressions.

Since its foundation in 1998 Trans Artists developed into a centre for sharing knowledge about facts, use and value of artist-in-residence  programmes. Trans Artists operates mainly from the artists' perspective and usually cooperates with a wide range of partners in all world regions, increasingly more in depth within European countries. Trans Artists makes the enormous worldwide residential art labyrinth accessible and usable to the artists, by providing them with knowledge through its website, newsletter and  workshop programs.

Statistics

The statistics on the Trans Artists website confirm the growing interest from artists in artist-in-residence mobility schemes. The site, being the main source for artists and specialised in AiR opportunities, shows a spectacular growth in the number of frequent users of the website: in 1998, around 450.000 artists used the site, in 2008 the number of regular users has grown to an average of  5000 daily, searching the site making 2.3 million hits annually. The statistics confirm the growth of interest in all countries but recently more specific in Central- and Eastern EU countries:  

from 2007 to 2008 the number of visits to the Trans Artists website increased substantially: 

Romania:  13.524 to 26.039
Poland: 13.056 to 21.394
Serbia: 8.103 to 10.856 

Turkey: 7.627 to 10.758

Hungary: 5.267 to 7.692
Czech Republic: 4.605 to 6.542

Lithuania: 4.496 to 6.171
Bulgaria: 3.649 to 5.065
Latvia: 3.586 to 4.943

Slovenia: 3.043 to 3.837
Macedonia: 1.464 to 1.738
Albania: 1.257 to 1.566

Moldova: 754 to 1.098

Estonia: 731 to 1.042

The statistics also witness a substantial increase in AiR programs;  in 1998 the Trans Artists database included around 400 programs, in 2008 almost 900 are listed. The site lists all programs with open application procedures. A limited group of programs, which operate “by invitation only” are listed because they are well-known. To avoid frustrations on both sides it is clearly stated in the website if there are any limitations in application procedures. Next to AiR programs, international residency workshops have become a vital part of residency mobility schemes. They also form part of the Trans Artists database. 
More detailed statistics are available in the attached document “Annual report 2008”.

Not only the numbers of programs increased, also the diversity of residency models changed to fit the changing needs of the artists.  Due to this proliferation of opportunities the question for artists how to match with the right residential art centre has become more and more important. 

“Mobility Matters”.

In its recent research “Mobility Matters”, ERICarts identified mobility as an integral part of the regular work life of artists and other cultural professionals today. 
The research also identified an imbalance in fairness in accessibility to mobility opportunities for artists within the European countries(East-West and North-South). The imbalance relates to access to intelligence and resources ( funding opportunities) and to the infrastructure for mobility opportunities like residency programs.  The outcomes of this research confirms the needs that were identified in the “Prologue” expert meeting  in 2008. 

The 'Prologue'  expert meeting

In 2008 Trans Artists organised a two days expert meeting called ‘The Prologue’ . 

The meeting was organised in partnership with the City of Enschede (NL) and the Media and Arts Master department of ARTEZ. ARTEZ hosts the secretariat of AIAS, the world wide network of Independent Art Schools. Other participants were the Cultural Department of the City of Göteborg (Sweden); UNITER from Bucharest (Romania); Dundee Jordanstone School for the Arts (UK); CCA  AiR-lab Ujazdowski Castle in Warschau, Poland; Kitchen Budapest, Laboratory and Residency Program(Hungary); the Fine Arts department of Beykent University, Istanbul (Turkey) . 

The aim of the meeting was to discuss the idea to develop, in close collaboration, European workshop and training programs as tools to address and serve the specific needs of artists in the different regions of the EU. The experts were invited as future collaboration partners and hosts of this innovative European workshop and training program.

What became clear as a result of the discussions was:

· The need for intelligence on residency opportunities.

· The difference in the level of knowledge between artists in Europe. 

· The differences in the availability of and the access to mobility infrastructures in the different EU regions, including their financial situations.

· The need to create a workshop program that adjusts to the diverse needs (and knowledge levels) of artists in the different parts of Europe.

· The need to include training sessions on practical issues like preparing the dossier and select documentation.

· The need to include established and mid-career artists, and artists working in different disciplines in the target group for the project .

· The need to develop this workshop and training program as a co-operation project with experts from a wide range of countries to bridge cultural differences and secure expertise on the artists' situations in the different EU regions.

· The need to implement the project as a long term investment by including the development of a strategy to imbed the project in a sustainable infrastructure as part of the project, and with respect to an effective and fruitful distribution of its results throughout the EU. 

The outcome of  this expert meeting was the mutual agreement to start a co-operative project to realise truly European training and workshop programs on residency opportunities for the artists in our countries and beyond. The concept for On-AiR was born.

The partners invited Trans Artists for a series of workshops as research opportunities for the project. 

The Trans Artists workshop program.
In the past 8 years Trans Artists developed a workshop program for art school students in the Netherlands, in the final year of their study. This successful program, building young artists' intelligence and capacity to access and use mobility/residency opportunities has become part of the professional training programs of artists in nearly all art schools in the Netherlands.

Since 2006 the audience for the Trans Artists workshop program expanded substantial to an international level through invitations by art schools, artist-in-residence centres, network organisations, artists' run organisations, guest studios, artists' service centres, local and national arts councils in many countries;  Trans Artists was invited for workshops in France (partnership with Pépinières Européennes pour Jeunes Artistes), Romania, Estonia, Lithuania, Slovakia, Slovenia, Poland, Turkey, Italy ( partnership with the Biennale for Young Creators around the Mediterranean (BJCEM), Belgium, Macedonia and the USA .

Given the wide range of these audiences it becomes more and more urgent to keep the quality of the workshops guaranteed. To match the diverse needs of artists throughout Europe with the tailor made tools of the workshop and training programmes called for a European collaboration in the project. 

The partnerships also guarantees the distribution of the intelligence and knowledge to reach the target professional artists throughout Europe. 

Given the urgent needs and aiming at lifting the workshops from one time opportunities to a sustainable structure, the partners in the Prologue expert meeting agreed to expand the group of partners and to speed up the project: On AiR. 

This European collaborative project exceeds the national, regional or local policy framework in which the partner organisations function. Therefore the partners agreed to apply for an additional grant from the European Commission to realise the project.

On-AiR .
A European tool for artists; mobility workshops and training programs on artist-in-residence (AiR)  opportunities.
In the On-AiR project cultural workers involved in AiR programs cooperate and share their expertise to create, as a European team;

·  innovative workshops and  training programs for professional artists in European countries. The tailor made workshop and training programs provide artists with intelligence and skills to successfully select, access and participate in mobility and more specific in AiR opportunities. The input and expertise of the partners guarantees the quality of the workshops,

·  a platform to facilitate the dialogue on cultural specifics in their countries, for direct and productive encounters where knowledge and experiences are exchanged and shared. A platform where cultural differences are discussed and bridged, 

· mutual understanding and commitment of the team will lead to a situation in which the workshop and training programs are imbedded in a sustainable context. This context will also benefit future co-operations of the partners and indirectly contribute to improve the cultural infrastructure in the partner countries.

Through the project, the team aims to bridge elements of the imbalance within the EU countries as identified by  ERICarts in the “Mobility Matters” research.  The workshops and seminars bridge the differences in intelligence and capacity among artists in need of this expertise throughout Europe and beyond. The longer term perspective will contribute to strengthen the local cultural infrastructure in each participating country and connect it to international partners. 

At the same time the input from the participating countries will improve and refine the mutual understanding of the partners on  the infrastructure and artists' needs in the countries of their colleagues in the On-AiR project.  
The On-AiR team.

The 17 partner organisations in the On-AiR project work in 15 EU member countries. 

The expertise of the partners cover all artistic disciplines and covers all EU regions. The partners represent diverse cultural backgrounds and art professional perspectives, ranging from governmental organisations to residency and workshop host organisations. The partners all play a key role in the mobility infrastructure in their countries.

They are:

· artist-in-residence program directors. Their programs provide a diverse range of AiR programs, from discipline specific (residences for graphic artists, performing artists or media artists) to interdisciplinary residencies focusing on work in public space and/or community orientated projects,

· art professionals in charge of arts educational programs at master and/or art school/universities,

· directors of artists' run programs. These programs play a key role in the mobility infrastructure on the grass root level,

· art professionals within governmental organisations who are in charge of the policy lines to support artists' mobility and/or funding opportunities on a local, regional or national level, 

· directors and co-ordinators of resources for artists on mobility issues,

·  members of, and actively participating in, international mobility/residence networks.

For the On-AiR project the input and feedback of artists is crucial: they are not only the target group of the project, they will be invited to contribute with their experience to the project. Artists from different backgrounds, disciplines and phase of career will be invited to the workshops and to the seminars to share their own AiR experiences with lesser experienced artists and with the partners of the On-AiR team. 

The partners in the On-AiR team each will host a workshop and will actively participate in the On-AiR network activities, together providing a truly European platform for knowledge exchange  and  dialogue.  The expertise and input of the team-partners is based on know-how and experience with the situation and needs of artists in their countries, and this will guarantee the European dimension and contribute to the quality of the workshops and the discussions in the seminars as the platforms for dialogue. 

The workshops

18 partner organisations have committed to the project by hosting a 1 day workshop/training program in their country. The commitment and expertise of the partners guaranty the high quality of the workshops and to effectively reach targeted artists. 

The workshops and training sessions will all include basic information on “How to become an artist in residence”:

What are residency programs and what will they bring you,

How do you find the information on these programs, 

How to define the criteria to select the residency program to match with your specific needs , 

How to proceed when you have identified the program, 

How to go through the application process.

A checklist to lead artists step-by-step through this process.

In addition the workshops focus on specific issues, related to the needs of the artists and the cultural situation in the host country. Therefore each host organisation will determine  what the essential added content will include, for instance,

· knowledge building on mobility/residency opportunities in relation to the policy line context in the host country,  

· additional  training sessions to develop basic skills of the artists to select a residency program that best matches their needs, fill in application forms, prepare a high quality application dossier and portfolio, select documentation for a specific project. These skills build the professional capacity of the artists and better equip them to understand and access international application procedures,

· exchange of experiences and knowledge between artists who have been in residency programs and  those who have not. AiR program directors can be invited to share their knowledge and experiences from the perspective of the host organisation,

·  workshops and trainings focused on specific disciplines, like specialised workshops for writers, composers and performing artists. Such a focus could be fruitful because of the differences between visual arts residencies and those for literature, composing and the performing arts. Each asks for different ways of 'matching', 

· working sessions for and with mid-and late career established artists, who are in need of specialised knowledge and experience exchange .

The added value of the expertise of the EU partners provide for tailor made programs to best serve artists' needs in the different EU regions. The programs aim to effectively balance the differences in intelligence and to provide artists in all EU regions with equal intelligence, skills and practical tools to successfully select, access and participate in mobility/ AiR programs. 

Mobility Toolkit on residency opportunities

The tailor made workshops and training sessions will provide the artists with the intelligence and capacity to build and support their mobility needs.  A  workshop guide will be developed and adjusted to fit the different formats of the workshops and training sessions. They will include the basic practical information on “how to become an artist- in-residence", the checklist to guide artists through the process of selecting the residence and the steps to proceed , experiences from other artists on residency programs, and specific information related to the specialised content of the workshops. The printed guide will be developed by the On-AiR team and will be available during the workshops and on-line for everyone to access. Workshop and training information and reports will be shared through the websites of all partner organisations. 

The seminars .

Each co-organiser hosts a 3 days seminar. All partners in the On-AiR project meet in the seminars.  

The seminars are the platforms :

· for the dialogue between the representatives of the different EU regions where specific  knowledge and expertise on cultural infrastructure and the artists' needs in these EU regions are exchanged and shared, 

· for dialogues on cultural specifics in the EU partner countries and how to bridge the differences , 

· to further develop and deepen the content of the workshops and training programs and mobility tool, 

· to evaluate the outcome of the workshops during the project and implement them in the new series of workshops and training programs,

· to discuss the adjustments on  the Trans Artists website to serve the On-AiR project and its outcomes. The website is specialised in AiR programs, is open and easy to access. Artists use it as an open source where they have easily access, connect, share, commend, exchange information on all levels.  The site can also serve as the tool for all partners to share, a tool where residency knowledge is shared for everyone to use, to link relevant information on their websites , 

· to develop a longer term strategy for the implementation, continuity and sustainability of these specialised workshops and training programs and imbed them in an EU wide cultural perspective.

The dialogue will lead to a better mutual understanding on the cultural specifics of mobility and  especially the use of AiR opportunities. Mutual understanding and bridging differences are beneficial for the quality of On-AiR programs and serve the artists who participate in these programs. This developmental approach will also have a positive effect on the content and outcomes of the On-AiR project. On the longer term this mutual understanding  benefits for future co-operations between the partners as key players in the European mobility infrastructure. 

Planning of the seminars.

1. The first seminar is scheduled in May 2010 in Amsterdam (NL).

Coordinating partner Trans Artists will host this first seminar in partnership with Smart Project Space (international art production space which includes a residency program and guest studios) and the City of Amsterdam. 

In this seminar the On-AiR project will be discussed in depth.  All partners will meet for the first time as a team to discuss the content details of On-AiR, working method and activity planning, budget and financial reporting, communication and PR strategy.  

Key issues are identified and scheduled to be addressed in the four following seminars. 

The planning and content of the first workshop series  is discussed and finalised.

2. The second seminar is scheduled for December 2010 in Bucharest (Romania).

The seminar is hosted by co-organiser UNITER, the Romanian Association of Theatre Artists.

With this seminar UNITER aims to create an exchange of experience and to acquire new knowledge about the culture in different countries and in this seminar specifically on the situation for artists in Romania and it’s cultural infrastructure. As UNITER predominantly represents and serves  performing artists, the performing artists and their needs are points of attention for this seminar. 

Every seminar includes an up-date on the state of affairs of the On-AiR project (organisational, financial, planning, communication, implementation), an evaluation of the workshops that were organised in the time between seminars, ideas and suggestions to be incorporated in the next workshop rounds and the communication to the targeted audiences and public of the On-Air project. 

3. The third seminar is scheduled for March 2011 in Budapest (Hungary).

This seminar is hosted by Mühely Alapitvany (Workshop Foundation) Budapest,  Hungary and is organised in the framework of the Hungarian Presidency of the EU. 

In addition to the central up-dates on continuity, monitoring and planning of the On-AiR project and the evaluation of the workshops, host organisation WSF proposed to discuss the challenges of functioning as a mobility providing cultural organisation within the cultural and political context and policy linesof central and eastern parts of Europe.  

4. The fourth seminar is scheduled for October 2011 and is hosted by the cultural department of the City of Göteborg in cooperation with Konstepidemin, artist initiated international residency program in Göteborg.  The seminar will be organised in the framework of the Göteborg Art Biennale in 2011.

In addition to the continuity, monitoring and planning of the On-AiR project and the evaluation of the workshops, this seminar will addresses the results and effects of the newly implemented policy lines in the Nordic countries on residencies and other mobility schemes.
5. The fifth seminar is hosted by K2 Cagdas Sanat Dernegi in Izmir and is scheduled for February 2012. 

This closing seminar is dedicated to the evaluation of the project, the reporting on the project and the publication,  the communication strategy to share the outcomes of the On-AiR project with a wide audience in the partners countries and the implementation of a strategy for the future and future co-operations.

Communication and PR

Communication with a large audience is point of special attention to the On-AiR team. 
The On-AiR project will be subject to an efficient PR strategy. The aim is to reach out to every artist and cultural worker who could benefit from the project. The PR networks of the 18 partner organisations will serve as a broad basis for the strategy. The team will develop and up-date the strategy during the process of development and implementation of the project. In each seminar the PR strategy will be adjusted to the next step in the project.

Target audiences are:

· professional artists in all disciplines, living and working in the European and candidate countries regions,

· cultural workers  being mobility experts representing different EU regions,

· AiR program directors from EU countries,

· representatives of art educational institutes in Europe and beyond,

· local, regional and national governmental cultural representatives involved in mobility of artists in Europe (as policy makers, providers of funding and or other facilities),

·  European mobility networks,

· Cultural workers involved in knowledge resources for artists' mobility.

The Trans Artists website will be the central portal to the On-AiR project and link to all partner sites. The partner organisations  highlight the continuity of the project on their websites and keep their public informed on the progress and the results.

In order to function both as central sharing point of the On-AiR project and as central up to date On-AiR portal, the Trans Artists site needs to be adjusted. 

This to better serve the objectives of the On-AiR project and the shared use of the partners and the artists involved in the project. All information on the project; the reports, information and reports on the workshop and training programs and the toolkit must be easy accessible. By adjusting the open source tool of the website all partners and artists can contribute to the discussions, include commends and input on the workshops and training sessions. The websites of all partners will be linked, assuring to reach a wide professional audience in all EU regions. 

Other point of attention of the On-AiR team is to keep the tools up to date. Based on the development and outcome of the project,  a longer term strategy for updating will be developed, with the outcomes of “Mobility Matters” and the ECOTEC research and recommendations in mind. 

Outcome of the On-AiR project

To summarize the main results, the On-AiR project aims for:

- international sharing of knowledge and fair use of the AiR sector by artists EU wide. 

- the creation of a tight and EU-wide balanced peer network of AiR expert organisations, dedicated to reaching out to potential users of AiR mobility schemes.

- a dynamic platform of dialogue, continuously fostering the distribution of AiR intelligence and experience to those who want to make use of AiR opportunities.

- international accessible publications documenting the On-AiR process and results, to the benefits of the artists, the partners of the On-AiR project, art professionals and organisations, and the wider public.

- providing a springboard towards a EU wide, long-lasting AiR sharing infrastructure.

Continuity

The innovative EU workshop and training programs are not meant to be a one time event. Continuity is obviously a high priority for the members of the ON-AiR team. Working with enthusiast, motivated and committed expert partners from all parts of Europe provides for a good basis to develop a strategy for future co-operations. 

 The On-AiR project is a work in progress and open for expansion to other interested partners, with the aim to reach as many artists and residency hosts as possible. 

The longer term strategy and context of the project will be developed with the full attention to the outcomes of the “Mobility Matters” and the ECOTEC researches. Co-operations and effectively reaching targeted audiences to bridge imbalances within the EU regions are key issues for the project and its future.

Financial context of the On-AiR project.

So far the international workshops provided by Trans Artists could only be realised through the full financial support of the inviting partners and only in the frame work of a larger, one time cultural event, which made the workshops a successful, however one time opportunity. 

 Trans Artists as the executor of the workshops, operates on a budget that provides only for its basic operational costs. Since 1998 the Dutch Ministry of Culture supports Trans Artists, currently as part of the policy line for “Basic Cultural Infrastructure”. The Dutch ministry values Trans Artists’ activities as important “tools for artists”. The structural funding (every 4 years and now guaranteed through 2012) covers the basic operational costs. 

The execution and future of the innovative On-AiR project and its European dimension exceeds the national cultural funding of the partners. Given the high need for this European “tool for artists” it seems logic and inevitable to the On-AiR team to apply for the support of the European Commission to realise the On-AiR project.

Amsterdam, 1st of March 2010
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